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INTRODUCTION 
 

This report does an Assessment of Merit of the Project "Intergenerational Olympics 

нлмрΗ CƻǊ ŀ ƳƻǊŜ ƛƴŎƭǳǎƛǾŜ ǎǇƻǊǘΣ ǿƛǘƘƻǳǘ ōƻǊŘŜǊǎΣ ŀƎŜ ƻǊ ƎŜƴŘŜǊΗ έΦ 

This initiative, whose objective was to promote sport through healthy competition in 

various sports and traditional games, began on May 1, 2015 and lasted until April 2016. 

It involved a number of entities, including the City Council of Vila Nova de Cerveira, in 

partnership with the School of Sport and Leisure of the Polytechnic Institute of Viana do 

Castelo (IPVC), and all municipalities in the Minho-Lima region and its twin towns. 

The project "Intergenerational Olympics 2015" contemplated two major activities: the 

Olympics4All - Intergenerational Olympics and the International Congress on Inclusive 

Sport. 

The Olympics4All consisted in the first Intergenerational Olympics and took place 

between 6 and 11 September 2015, coinciding with the celebration of the European 

Sports Week. This event required a set of preparation and dissemination initiatives that 

are described in the following chapters. 

The International Congress on Inclusive Sports, held on April 6, 2016, day that celebrates 

the World Day of Physical Activity, consisted of an event of sharing and discussion of 

methodologies related to sport and the sharing of good sport practice in Portugal, Spain 

and France for the most disadvantaged populations. 
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THE PROJECT 
 

The Project "Intergenerational Olympics 2015! For a more inclusive sport without 

borders, age or gender" included two main activities, the Intergenerational Olympics 

and the International Conference on Inclusive Sport. 

In addition to the well-known benefits of the practice of physical sport for health and 

well-being, sport is a cultural manifestation of approximation of people and various 

cultures that, through the acquisition and sharing of values and experiences, becomes 

fundamental to social cohesion and to life in community. Therefore, this project was 

based, in addition to the role of sport in health, the importance of sport as a tool for 

enhancing social inclusion. 

It was with these two guiding principles that the Project promoted, on the one hand, a 

reciprocal process of learning, respect, understanding and appreciation between two 

generations and increased, on the other, the practice of physical sport in disadvantaged 

populations. 

In addition, the Project also sustained itself in two key-dimensions: transnationality and 

intergenerationality.  

With regard to the Intergenerational Olympics 2015, these two basic assumptions of the 

Project were implicit in the constitution of the participating teams. The teams had 

elements of each of the Portuguese municipalities and elements belonging to the 

twinned location. With regard to the intergenerationality, it should be noted that the 

teams still included elements of two distinct age groups (on the one hand, participants 

aged 60 or more and, on the other, young participants aged between 18 and 30), thus 

ensuring interaction and socializing between two generations. 

In short, the Olympics in its intergenerational aspect, provided the interaction between 

generations in the practice and promotion of sport, reinforcing a process of reciprocal 

learning and experience of values such as respect, understanding, recognition and 
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appreciation among generations, promoting the development of skills of the young 

people in this area. 

On the other hand, the transnational character assumed to be fundamental in the 

sharing and transfer of knowledge, good practices and guidelines among the Portuguese 

municipalities involved and the twin towns of Spain and France and in promoting the 

development of local and regional policies for sport practice in the most vulnerable 

elderly population. In this regard, both the Olympics and the International Congress 

assumed a fundamental role. 

With regard to the International Congress on Inclusive Sport, the intergenerational 

character of the event lies in the work carried out by the delegates and the youth 

involved, resulting from the participation in the Olympics and that conceived and 

implemented physical activity programs for seniors in their localities. The sharing and 

dissemination of methodologies and projects implemented in Portugal, Spain and 

France, as well as the enhancement of networking between the various institutions, 

provided this activity a transnational character. 

In short, the general objectives of this project were: 

¶ Raise awareness of the practice of sport without borders, age or predefined 

gender; 

¶ Broaden the participation in sport and physical activity of the most vulnerable 

groups; 

¶ Contribute to the acquisition of skills with European dimension of young people 

in view of creating employment opportunities in the area of sport. 

The specific objectives were: 

¶ Contribute to social inclusion, integration and equal opportunities to the most 

vulnerable groups; 

¶ Strengthen the role of sport in health promotion; 

¶ Offer opportunities of non-formal and informal learning with a European 

dimension as well as innovative possibilities of creation of employment 

opportunities in the area of sport; 
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¶ Encourage mutual intergenerational understanding among participants from 

different countries through sport; 

¶ Increase the mobility of citizens and enhance their consciousness of European 

citizens; 

¶ Contribute to the exchange and cooperation between twin towns at a European 

level in the field of sport; 

¶ Ensure greater visibility and impact of this sporting event at a European level and 

its sustainability in the following years. 

 

ANALYSIS OF THE IMPLEMENTATION OF THE PROJECT 
 

In this chapter are presented and described the activities carried out under the Project, 

comprised in its main activity. 

As mentioned, the Intergenerational Olympics 2015 covered two main activities, the 

Olympics itself (Olympics4All) and the International Congress on Inclusive Sport. 

Thus, after the description of each activity, the relevant evidence will be presented. At 

the end a comparative analysis is made between the general and specific objectives of 

each activity and the results/targets achieved, taking into account the defined 

evaluation indicators. 

In addition to the achievement of the event itself, the Intergenerational Olympics 

demanded a set of preparation activities to ensure a competent accomplishment of the 

event. These activities are described in the following points. 

 

ESTABLISHMENT OF CONTACT WITH MUNICIPALITIES 
 

The first step in the preparation of the event consisted in establishing contact with the 

twenty municipalities involved in the application. Despite the commitment to 

partnership and implementation of the project accepted during the execution of the 

application, this activity was considered fundamental in the involvement of partners in 

the launch of the event, ensuring alignment in its implementation.  
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In the following image there is a list of the municipalities involved at this stage, with the 

definition of the twinning. 

 

 

In order to materialize the cooperation network among the municipalities in the Minho-

Lima region the "Intermunicipal Commitment - Olympics4All" was celebrated which 

established the agreement between the signatory organizations in collaborating with 

the City Council of Vila Nova de Cerveira in the organization, dissemination and 

promotion of the project (see Annex 1). 

It is emphasized at this point that the municipality of Les Clayes-sous-Bois (FR), twinned 

with the town of Ponte da Barca (PT), and predicted in the application, was replaced by 

the municipality of Lobios (ES). This change was due to the inability to engage in fruitful 

contacts by the organizing team and the Portuguese municipality with the respective 

twinned location, having opted in the first two months of implementation of the project 

to invite Lobios considering the existing friendly relations and cooperation between the 

two locations. 

After defining the twinning and cooperation network it was imperative to elect the 

delegates of each participating municipality. This responsibility belonged to each 

municipality. It should also be noted that this function played a key role throughout the 

event, guiding and coordinating the respective team and establishing the link between 

it and the organization of the Olympics. 

ANNEXS/ANNEX%201%20-%20Compromisso%20%20Cooperação.pdf
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As explicit in the application, it became imperative to set up a working team dedicated 

to the development of the Project. The following teams were formed, depending on the 

needs identified: 

The Executive Committee had as its main mission the coordination of the activities 

of preparation and implementation of the Project, making the link between the 

working groups and guiding the development of the project. 

Constituted by the official representatives, the Committee of Honour was created 

in order to provide the exchange of ideas and experiences between 

representatives of the various teams involved. 

The Sports Group was responsible for the preparation of the various regulations 

of the sporting activities, budgets requisition and purchase of sports materials, 

organization of games and monitoring of results. The regulations created are in 

Annex 2. 

The Logistics Group, in charge of food and transport, had as its main tasks the 

organization of meals, budgeting and acquisition of food products, organization of 

canteens, budgeting and hiring transportation and preparation and supervision of 

itineraries. 

The responsibility for budget implementation, control of acquisition and 

evaluation procedures of the Project belonged to the Financial Group. 

The Marketing and Communications Group was also created, being responsible 

ŦƻǊ ŀƭƭ ǘƘŜ tǊƻƧŜŎǘΩǎ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ǘƻ ǘƘŜ ƳŜŘƛŀΣ ǎƻŎƛŀƭ ƴŜǘǿƻǊƪǎ ŀƴŘ ǘƘŜ ǇƭŀǘŦƻǊƳ 

created within the Project. 

The intention to hold a remarkable sporting event for all, with the ability to reinforce 

the importance of physical activity on health and well-being, prompted the creation of 

the Ambassador. 

In this sense, people who have distinguished themselves by the practice of physical 

activity and who maintain a strong connection to the social aspect were identified. This 

analysis led to the invitation of Manuela Machado, former Olympic athlete, to be the 

ambassadress of Olympics4All. 

ANNEXS/ANNEX%202%20–%20Normas%20de%20participação.pdf
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Consisting the Olympics4All as an initiative that, in addition to combining the 

importance of physical sport on health and well-being, also reinforces the importance 

of sport as a cultural manifestation of bringing people, cultures and nations together, 

the association of this personality to the initiative was clear. 

The sharing of testimonies and experiences of this former athlete, contributed to 

strengthen the role of sport in promoting health and to promote values of fair play, 

tolerance, cooperation, respect, loyalty and friendship associated with sport. 

 

CREATION OF THE IMAGE /CORPORATE IDENTITY OF THE PROJECT 
 

Completed the contact and involvement of the partner municipalities, and set up the 

working groups, the step that followed was the creation of the image and all visual 

identity of the Project. This phase had a fundamental character, since it served as the 

basis for all communication support used during the execution of the Project. 

In the next image there are some of the graphic supports used in the various documents 

of the Project. 
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DESIGN, PUBLICATION AND DISSEMINATION OF COMMUNICATIONAL 

SUPPORTS 
 

After having designed the image of the Project and all its derivatives, the step that 

followed was the implementation of communication supports. 

These consisted of posters, roll-ups and outdoors, that were distributed by the various 

partners and used during the event. These supports contained information related to 

the Project, including the activities to be carried out and useful information to the 

potential participants. 

In addition to these communication supports defined in the application, medals and the 

trophy of the Olympics were also created, as well as maps of the town with the locations 

of the event and the signs for the locations of the activities. 

Besides the material and communication supports, in order to involve the whole 

community in the project, during the different development stages of the Olympics4All, 

several news related to the Project were published in the national and international 

press. 
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The following table summarizes the news published in different media and media 

and communication means municipalities. 

Title Agency/Organ Date 

Olimpíadas Intergeracionais 2015 - Por um 

desporto mais inclusivo, sem fronteira, sem idade, 

sem género 

Câmara Municipal de Ponte de 

Lima (cm-pontedelima.pt) 

22/05/2015 

Municípios alto-minhotos associam-se a 

candidatura de Cerveira pelo desporto inclusivo 

Município de Vila Nova de 

Cerveira 

11/06/2015 

O Município de Caminha vai participar nas 

Olimpíadas Intergeracionais 2015 

Câmara Municipal de Caminha 

(cm-caminha.pt) 

11/06/2015 

Apresentação do Olympics4All AltoMinhoTV 12/06/2015 

Vila Nova de Cerveira: Olimpíadas Intergeracionais 

promovem desporto inclusivo 

correiodominho.com 12/06/2015 

Caminha nas Olimpíadas Intergeracionais Valemais.pt 15/06/2015 

Cerveira recebe o projeto Olympics4All em 

Setembro 
ValeMais.pt 24/06/2015 

O concello de Tomiño e a Câmara de Vilanova de 

/ŜǊǾŜƛǊŀ ǇŀǊǘƛŎƛǇŀƴ ƴŀǎ άhƭƛƳǇƛŀŘŀǎ 

LƴǘŜǊȄŜƴŜǊŀŎƛƻƴŀƛǎ нлмрέ 

Concello Tomiño 14/08/2015 

Tomiño y Cerveira participarán en las Olimpiadas 

Interxeneracionais com otros equipos europeos 
Faro de Vigo 16/08/2015 

Tomiño y Vilanova de Cerveira participan en las 
Olimpiadas Interxeneracionais 2015 

Telemariñas 
 

17/08/2015 

O Concello de Tui participará como Eurocidade 
Tui-Valença nas Olimpíadas Interxeneracionais de 
Vila Nova de Cerveira  

Concello de Tui 20/08/2015 

Tomiño y Cerveira se dan la mano en el deporte Atlántico ς A. Metropolitana 20/08/2015 
Cerveira assinala Semana Europeia do Desporto 
com Olimpíadas Intergeracionais 

GaliciaSuroeste 22/08/2015 

Vila Nova de Cerveira: Olimpíadas Intergeracionais 
promovem desporto inclusivo 

Correio do Minho 25/08/2015 

Cerveira assinala Semana Europeia de Desporto 

com Olimpíadas Intergeracionais 

Câmara Municipal de Vila Nova 

de Cerveira (cm-vncerveira.pt) 

31/08/2015 
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Desporto inclusivo junta em Vila Nova de Cerveira 

320 atletas dos 18 aos 60 anos 

Lusa 01/09/2015 

Desporto inclusivo junta em Vila Nova de Cerveira 

320 atletas dos 18 aos 60 anos 

Ominho.pt 01/09/2015 

Desporto inclusivo junta em Vila Nova de Cerveira 

320 atletas dos 18 aos 60 anos 

Antena Minho 02/09/2015 

Desporto inclusivo junta em Vila Nova de Cerveira 

320 atletas 

ocaminhense 03/09/2015 

Olimpíadas Intergeracionais com dois 

embaixadores de ouro 

Local.pt 03/09/2015 

Olympics4All ς Iniciativas Câmara Municipal de Melgaço 06/09/2015 

Hendaye: un jumelage sportif avec le Portugal; Un 

appel est lancé aux sportifs hendayais afin de 

participer à des olympiades entre villes jumelées 

SudOuest.fr 07/09/2015 

Entrevista a Aurora Viães, vereadora de Cultura de 

Cerveira, sobre as Olimpíadas Interxeracionais 

Podcast Radio Municipal de Tui; 

Magazine y variedades 
07/09/2015 

Sucesso do Olympics4All assegura continuidade 

em 2016 
Blogue do Minho 10/09/2015 

Olympics4All conta com 300 participantes AltoMinhoTV 11/09/2015 

Cerveira: Autarquia e participantes fazem balanço 

positivo do Olympics4All 
Rádio Vale do Minho 11/09/2015 

Olimpíadas Intergeracionais com dois 

embaixadores de ouro 

Caminha2000.com 11/09/2015 

Ponte da Barca fez-se representar nas olimpíadas 

intergeracionais 

Município Ponte da Barca 

(http://www.cmpb.pt) 

11/09/2015 

Cerveira: sucesso do Olympics4All assegura 

continuidade em 2016 

O Caminhense 11/09/2015 

Monção: Olimpíadas Intergeracionais reforçaram 

amizade entre comunidades geminadas 

correiodominho.com 14/09/2015 

Olimpíadas Intergeracionais reforçam amizade 

entre comunidades geminadas 

Câmara Municipal de Monção 

(cm-moncao.pt) 

14/09/2015 

Sucesso do Olympics4All assegura continuidade 

em 2016 

Rádio Geice 14/09/2015 

Paredes de Coura nas Olimpíadas Intergeracionais 

2015 

Padornelo 14/09/2015 

Olympics4All é para repetir em 2016 Rádio Alto Minho 14/09/2015 

APPACDM de Viana do Castelo realiza 

demonstração de circuito em cadeira de rodas no 

Olympics4All 

APPACDM-viana.pt 15/09/2015 

Sucesso do Olympics4All assegura continuidade 

em 2016 

Caminha2000.com 18/09/2015 

Hendaye aux Olympiades intergénérationnelles 

2015 

La Semaine du Pays Basque 24/09/2015 

Desporto inclusivo junta em Vila Nova de Cerveira 

320 atletas dos 18 aos 60 anos 
ominho.pt 01/10/2015 

Alegria, convívio e desporto marcam o 

Olympics4All 
Minho Digital 02/10/2015 

Olimpíadas Intergeracionais com dois 

embaixadores de ouro 
Infogauda 05/10/2015 
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Quim Sá conquista ouro em Cerveira Notícias de Coura 06/10/2015 

Recherche de candidats aux Olympiades 

intergénérationnelles 

Ville D´Hendaye ς Hendaiako 

Herriko Etxea 
07/10/2015 

Olympics4All ς Olimpíadas Intergeracionais infouniminho 07/10/2015 

Olimpíadas Intergeracionais promovem desporto e 

reforçam amizade 
Município de Monção 07/10/2015 

Caminha participa nas olimpíadas Intergeracionais 

2015 
Correio do Minho 07/10/2015 

Cerveira assinala Semana Europeia do Desporto 

com Olimpíadas Intergeracionais 
GaliciaSuroeste 22/08/2015 

Tui participará como Eurocidade Tui-Valença nas 

Olimpíadas Interxeneracionais de Vila Nova de 

Cerveira 

Xornal de Galicia 08/10/2016 

Tomiño e VilaNova de Cerveira Participan nas 

άhƭƛƳǇƛŀŘŀǎ LƴǘŜǊȄŜƴŜǊŀŎƛƻƴŀƛǎ нлмрέ 
Comarcas na Rede 08/10/2016 

Alegria, convívio e desporto marcam o 

Olympics4All 
MinhoDigital.com 19/02/2016 

Cerveira assinala Semana Europeia de Desporto 

com Olimpíadas Intergeracionais 
Descla 

s.d. 

Olympics4All - Olimpíadas Intergeracionais ViralAgenda.com s.d. 

Olympics4All ς Olimpíadas Intergeracionais info.uniminho.eu s.d. 

Olympics4All - Olimpíadas Intergeracionais eventos.municipiosefreguesias s.d. 

Vila Nova de Cerveira: Terminam sexta-feira 

Olimpíadas Intergeracionais 

Rádio Geice (radiogeice.com) s.d. 

Olympics4All ς Olimpíadas Intergeracionais heyevent.com s.d. 

Olympics4All ς Olimpíadas Intergeracionais Allevents.in s.d. 

Olympics4All - Olimpíadas Intergeracionais www.evensi.com s.d. 

 

Table 1 ς Published news 

 

HOLDING OF PRESS CONFERENCE 
 

In a perspective of presentation and dissemination of the Project and the involvement 

of the whole district, a press conference was held. 

The press conference, held on 11 June in Ponte de Lima, and in the context of the 

Intermunicipal Community of the Minho-Lima meeting (Comunidade Intermunicipal do 

Alto Minho), with the participation of various representatives of the partner 

municipalities, consisted in the launching event of the Project. 

In addition to the evidence presented below, the annex 3 contains the registration 

activity. 

ANNEXS/ANNEX%203%20–%20%20Registo%20da%20Conferência%20de%20Imprensa%20de%20Apresentação%20do%20Projeto.pdf
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CREATION OF THE ONLINE PLATFORM 
 

Also within the dissemination of the project, but mainly with the aim of establishing a 

work network, the portal http://www.olympics4all.eu was created. 

This online platform consisted in a space of debate and forum, promoting the practice 

of physical activity in the elderly, preparing and motivating the participants for the 

Olympics. Furthermore, it also assumed an informative and supportive role to 

participants, providing all documentation and clarifications required for the 

participation. 

The platform allowed to present and frame the Project, its objectives and meet the skills 

and responsibilities assigned to the various teams of the organization. The society and 

the general public, through the news and information on the platform, obtained access 

to the development of the Project, allowing them to monitor and watch the event. 

Apart from this, several information was also provided especially directed to 

participants. This information refers to Vila Nova de Cerveira, the twinned towns and 

their participants, transport schedules, event locations and distribution of teams in the 

accommodation places, as well as the regulations of all sports activities and results. 

http://www.olympics4all.eu/
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Figura 1 - Homepage http://www.olympics4all.eu 

The portal content are detailed in Annex 4. 

In addition, the event was even disseminated on social networks, enabling the 

sharing of news, multimedia content and information related to the Olympics. 

 

DISSEMINATION WORKSHOPS, MEETINGS OF RECRUITMENT AND SELECTION 

OF PARTICIPANTS 
 

Defined the municipalities involved and twinning participants, created the image of 

the Project and the communication support, publicly presented the Olympics and 

created the online platform, the next step were workshops of dissemination of the 

event and meetings of recruitment and selection of the participants. 

The recruitment process and selection of the participants focussed contantly on the 

target groups aimed. It is necessary to emphasize that the Project contemplated the 

involvement of seniors with low levels of sports practice and with less access to 

sports equipment for the practice of sport in communion with the involvement of 

young people with previous training in the area of sport or young athletes or former 

athletes. 

In this way, and considering the proximity between the partner organizations and 

the defined target audience, it was assumed to be strategic the involvement and 

responsibility of the partner municipalities in this activity. 

ANNEXS/ANNEX%204%20–%20Conteúdos%20da%20Plataforma%20Olympics4All.pdf
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Following this guidance, and with the support of the organising body, several local 

members of the network of partner municipalities were involved. Therefore, many 

municipal social networks and, consequently, multiple Private Social Welfare 

Institutions, Seniors Associations, local Sports Associations, among others were 

involved. 

In order to support the process of recruitment and selection of participants, a 

registration form for the event was created which was available to the partner 

organizations and also on the Olympics website (Annex 5). 

Recruitment and selection procedures carried out with the partners, involved the 

holding of workshops of dissemination of the event and recruitment and selection 

meetings with the candidates willing to participate. 

These meetings were held during the months of May, June and July, in all the towns 

involved in the Project, accounting a total of 17 dissemination workshops and 11 

preparatory meetings of recruitment and selection of participants, involving 

representative institutions for elderly and youth and providing the efficient capture 

of the target audience defined in the application (Annex 6). 

The following table presents the meetings and workshops held during the 

dissemination of the project  

    

Workshops de Disseminação 

Preparatory Meetings Recruitment 

Date Venue N.º Participants 

04-05-2015 Município dos Arcos de Valdevez 2 

05-05-2015 Município de Ponte de Lima 3 

05-05-2015 Município de Ponte da Barca 2 

06-05-2015 Município de Melgaço 2 

06-05-2015 Município de Monção 2 

07-05-2015 Município de Caminha 3 

07-05-2015 Município de Viana do Castelo 3 

12-05-2015 Município de Vila Nova de Cerveira 2 

12-05-2015 Município de Paredes de Coura 4 

13-05-2015 Município de Valença 3 

13-05-2015 Município de Tui 2 

ANNEXS/ANNEX%205%20–%20Ficha%20de%20inscrição.pdf
ANNEXS/ANNEX%206%20–%20Registos%20de%20reuniões%20de%20disseminação%20e%20workshops%20de%20recrutamento.pdf
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Data País Local 
N.º de 

participantes 

N.º de 
técnicos/as 

participantes 

19-05-2015 

Portugal 

Município de Ponte de Lima 17 3 

23-05-2015 
Município de Vila Nova de 

Cerveira 
13 5 

25-05-2015 Município de Paredes de Coura 9 2 

27-05-2015 Município de Monção 6 2 

28-05-2015 Município de Melgaço 11 3 

29-05-2015 Município dos Arcos de Valdevez 10 2 

05-06-2015 Município de Viana do Castelo 15 3 

08-06-2015 Município de Caminha 14 2 

20-06-2015 Município de Valença 29 2 

02-07-2015 
Espanha 

Lobios 9 1 

24-07-2015 Tomiño 8 1 

07-07-2015 

França 

Cenon 5 2 

08-07-2015 Hendaye 4 2 

09-07-2015 Tarascon-sur-Ariége 5 2 

09-07-2015 Lavelanet 5 2 

13-07-2015 Pontault-combault 4 2 

13-07-2015 Dammarie-les-lys 4 2 

 

Table 2 - List of meetings and workshops held during the dissemination of the project and recruitment of participants 

 

Below are presented some of the photographic records of the preparatory meetings and 

workshops held. 
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